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their managerial skills at the expense of their leadership qualities. As a result, many Program Directors are
excellent managers, but lack even basic leadership skills. The lack of statutory or Air Force Materiel Command
(AFMC) emphasis on leadership in the process of selecting Program Directors has perpetuated the managerial
occupationalism that exists today. An objective measure of leadership ability must be factored into the existing
selection process to ensure that personnel selected to fill critical Program Director positions have the
demonstrated leadership potential needed to lead Program Offices into the 21st century. 40 pp. Englisch.
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